
MPO/RPC Directors Meeting         AGENDA
Date: July 25, 2023 
Time: 9:00 AM – 2:00 PM 

Join on your computer or mobile app        
Click here to join the meeting            

  Or call in (audio only)  
      1 608-571-2209,  ID 188 684 893#

Item Time Topic Lead 

1. 9:00 – 9:15 Introductions Matthew Sorensen, AICP 
 WisDOT BPED 

2. 9:15 – 9:25 Federal Discretionary Grant Efforts Jessica Wagner, WisDOT 
Federal Program Officer 

3. 9:25 – 9:40 Title VI Plans Becky Soderholm, WisDOT 
Transit Section  

4. 9:40 – 10:10 Local Roads Updates  Merrill Mechler-Hickson, WisDOT 
 Local Roads Section  

5. 10:10 – 10:20 Transportation Economic Assistance (TEA) Roselynn Bittorf, WisDOT 
TEA Program Manager 

6.    10:20 – 10:35 Scenic Byways StoryMaps 
Liat Bonneville, WisDOT 
Alex McMurtry, WisDOT 

Economic Development Section 

7. 10:35 – 10:45 Break 

8. 10:45 – 10:55 Coordination Plans for 2024-2027 Katie Patterson, WisDOT 
Transit Section 

9. 10:55 – 11:25 
WisDOT’s Non-Driver ArcGIS 

Online Application 
Ethan Severson, WisDOT 
Strategic Initiatives Officer 

10. 11:25 – 11:40 WisDOT HSIP 2024 Safety Targets 
Michael Finkenbinder, WisDOT  
State Major Highway Projects 

Program Manager 

11. 11:40 – 11:50 FTA Updates Transit Evan Gross, FTA 

12. 11:50 – 12:00 FHWA Updates Karl Buck, FHWA 

13. 12:00 -12:10 

WisDOT Updates 
Rail Plan 

Active Transportation Plan  Urban 
Area Adjustments Meetings 

Alex Gramovot, WisDOT 
  Planning Section Chief 

14. 12:10 – 12:20 
MPO/RPC Timelines 

Draft Work Programs  
Draft TIP Updates  

Alex Gramovot, WisDOT 
Planning Section Chief 

15. 12:20 – 12:30 
MPO/RPC Annual Conference 

October 9th – 11th  
Sheldon Johnson and Ron Chicka 

NWRPC and MIC 

16. Agenda Topics Requested 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjNlN2Y2MDAtZDlkMi00OWVhLWI4NGQtNjU3MzliMzU1NzRj%40thread.v2/0?context=%7b%22Tid%22%3a%22f4e2d11c-fae4-453b-b6c0-2964663779aa%22%2c%22Oid%22%3a%22c4b09654-f06f-4f36-bd70-31f1b863d2b9%22%7d


Wisconsin’s Scenic Byways ArcGIS StoryMap 
https://storymaps.arcgis.com/stories/d6780e3f27b0493999593f3056fe4569 
 
WisDOT Non‐Drivers 
https://wisconsindot.gov/Pages/projects/multimodal/nd.aspx 
 
WisDOT Non‐Drivers ArcGIS Tool 
https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=5a275fcc732f48be98cb9913102ae
07f 
 
Rural and Tribal Assistance Pilot Program (USDOT) 
https://www.transportation.gov/buildamerica/RuralandTribalGrants 
 
MPDG Program (USDOT) 
https://www.transportation.gov/grants/mpdg‐program 
 
Reconnecting Communities and Neighborhoods Grant Program (USDOT) 
https://www.transportation.gov/grants/rcnprogram 
 
Community Mobility Design Challenge 2023 
https://nationalcenterformobilitymanagement.org/design‐challenge‐2023/ 
 
National Public Transportation Safety Plan 
https://www.federalregister.gov/documents/2023/05/31/2023‐11551/national‐public‐transportation‐
safety‐plan 
 
Local Match Waiver for Complete Streets (FTA) 
https://www.transit.dot.gov/regulations‐and‐programs/dear‐colleague‐letters/dear‐colleague‐letter‐
local‐match‐waiver‐complete 
 
Enhanced Mobility for Seniors and Individuals with Disabilities Program 
https://wisconsindot.gov/pages/doing‐bus/local‐gov/astnce‐pgms/transit/enhanced‐mob.aspx 
 
Section 5310 Applications 
https://wisconsindot.gov/Documents/doing‐bus/local‐gov/astnce‐pgms/transit/5310‐app‐non.pdf 
 
Shared Mobility 
https://www.transit.dot.gov/shared‐mobility 
 
DOT Discretionary Grants Dashboard 
https://www.transportation.gov/grants/dashboard 
 
Key Notices of Funding Opportunities 
https://www.transportation.gov/bipartisan‐infrastructure‐law/key‐notices‐funding‐opportunity 
 
Covered Programs 
https://www.transportation.gov/priorities/equity/justice40/covered‐programs 
 



WisDOT Federal 
Discretionary Grant Efforts

Quarterly MPO/RPC Directors Meeting 
Federal Program Officer

July 25, 2023

Jessica L. Wagner



WisDOT’s BIL Webpage – wisconsindot.gov/BIL



WisDOT’s BIL Webpage – wisconsindot.gov/BIL

• WisDOT has received: 
 4 awards totaling $95.5M

• Locals have received: 
 44 awards totaling $163.2M

• Tribes have received: 
 10 discretionary grants totaling $14.05M
*as of May 2023, per GSA map, new award 
announcements listed on WisDOT’s BIL webpage

https://wisconsindot.gov/BIL
https://d2d.gsa.gov/report/bipartisan-infrastructure-law-bil-maps-dashboard


WisDOT’s BIL Discretionary Grant Webpage

https://wisconsindot.gov/DiscretionaryGrants


WisDOT’s Summary Guide

https://wisconsindot.gov/Documents/doing-bus/bildgsg.pdf


WisDOT’s Summary Guide

https://wisconsindot.gov/Documents/doing-bus/bildgsg.pdf


WisDOT’s BIL Discretionary Grant Webpage

https://wisconsindot.gov/DiscretionaryGrants


How to Apply for a Discretionary Grant
• Rural & Wisconsin Resources: 
WEDC’s Office of Rural Prosperity – BIL 

Resources
 USDOT’s (ROUTES) – Rural 

Opportunities to Use Transportation 
Economic Success Discretionary Grant 
Process
Wisconsin Local Technical Assistance 

Program (Transportation Information 
Center) Email: tic@interpro.wisc.edu

https://ruralwi.com/bipartisan-infrastructure-law/
https://www.transportation.gov/rural/toolkit/usdot-discretionary-grant-process
https://interpro.wisc.edu/tic/
mailto:tic@interpro.wisc.edu


WisDOT’s Insights & At-A-Glance Calendar

https://wisconsindot.gov/Documents/doing-bus/bildgaagcal.pdf


WisDOT’s Insights & At-A-Glance Calendar

https://wisconsindot.gov/Documents/doing-bus/bildgaagcal.pdf


WisDOT’s Letter of Support Request Form

https://wi.accessgov.com/wisdot/Forms/Page/dbm-external/bil-letter-of-support/0


WisDOT’s Letter of Support Request Form

https://wi.accessgov.com/wisdot/Forms/Page/dbm-external/bil-letter-of-support/0


Federal Resources
• U.S. DOT Resources: 
 U.S. DOT Navigator helps communities understand ways to apply, plan and deliver projects.
 Current List of U.S. DOT Notice of Funding Opportunities (NOFO)
 List of U.S. DOT BIL Discretionary Grants
 The U.S. DOT Discretionary Grants Dashboard identifies grant programs (within and beyond DOT) with 

rural and Tribal set-asides or match waivers available.
 Build America Center BIL Launchpad tool provides customized funding information, plan ahead calendar, 

match your project to successful awards.
 U.S. DOT’s Justice40 (J40) initiative addresses decades of underinvestment in disadvantaged 

communities. The Equitable Transportation Community (ETC) Explorer dynamic tool to explore the 
cumulative burden communities experience as a result of underinvestment in transportation. 

• FHWA Resources: 
 FHWA BIL Discretionary Grant Fact Sheets
 FHWA Competitive Grant Funding Matrix

https://www.transportation.gov/dot-navigator
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/bipartisan-infrastructure-law/bipartisan-infrastructure-law-grant-programs
https://www.transportation.gov/grants/dashboard
https://billaunchpad.com/
https://www.transportation.gov/equity-Justice40
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/


Questions?

Jessica L. Wagner
Wisconsin Department of Transportation
Federal Program Officer
(608) 267-6979
JessicaL.Wagner@dot.wi.gov

mailto:JessicaL.Wagner@dot.wi.gov


Title VI/ADA/Nondiscrimination LEP 
Program Plan Requirements 

For MPO/RPC Recipients of 

Federal Transit Administrations (FTA) Funding

July 25, 2023



Title VI/ADA Nondiscrimination LEP Plan Requirements

• Develop and adopt a Title VI/ADA Nondiscrimination LEP Plan

▪ Notice of Nondiscrimination  

▪ Complaint Procedure, Complaint Form, and Complaint Log

▪ Public Involvement Plan 

▪ Limited English Proficiency (LEP) Plan

▪ Demographic Representation Data for transit related non-elected boards/councils

▪ MPO – Demographic Profile, US Census Data, Analysis, and Program Administration

• Train/inform staff and contractors of your updated plan and nondiscrimination 
obligations 



2023 Plan - Tips

• Review and use the WisDOT Draft 2023 Title VI and LEP Plan Template 
Notes: 

• Consult FTA Title VI Circular 4702.1b as a guide

• The templates are meant to be customized to showcase your agency efforts

• Use the updated templates specifically for:
• Notice of Nondiscrimination

• Complaint Procedure, Complaint Form, and Complaint Log

• Compare 2023 Template with your existing Title VI Plan 

• Review language for consistency with the following documents:
✓ FHWA Subrecipient Title VI Assurances and Implementation Plan Agreement 
✓ ADA Complaint Procedure and Form, if applicable 



Submission Information

• Plans are due to WisDOT by December 31, 2023

• Submit draft plan to Transit Compliance Manager, Becky Soderholm 
and your MPO/RPC State WisDOT Liaison  for review and feedback

• Follow agency public input procedure

• Obtain signature on Title VI Plan 

• Disseminate updated Title VI Nondiscrimination LEP Plan  

• Website, email distribution list, agency staff, etc.  



Comments and Questions

WisDOT Transit Section  
Becky Soderholm
Compliance Manager
(608) 266-1650
Becky.soderholm@dot.wi.gov

MPO/RPC State WisDOT Liaisons
• Sara Husen
• Jim Kuehn
• Matthew Schreiber
• Matthew Sorenson

•

mailto:Becky.soderholm@dot.wi.gov


Local Programs Update

Quarterly MPO/RPC Directors Meeting
July 25, 2023

Merrill Mechler-Hickson
Local Programs & Finance Section Chief



ennifer Murray                                                                 (608) 264-8722

Director, Bureau of Transit, Local Roads, Railroads & Harbors
ennifer.murray@dot.wi.gov

Merrill Mechler-Hickson                                                  (608) 261-8977

Program & Policy Chief, Local Programs & Finance
merrill.mechlerhickson@dot.wi.gov

im Olusegun
olicy Supervisor, Local Programs & Finance

(608) 266-0254
tim.olusegun@dot.wi.gov

yan Whitehead
DOT Program Officer

608-266-1824
ryan.whitehead1@dot.wi.gov

ohn Moe – LRIP
ocal Roads Improvement Program Manager

(608) 267-0404
johnx.moe@dot.wi.gov

enjamin Radue – LRIP
ontracts Specialist

608-261-0128
benjamin.radue@dot.wi.gov

VACANT-
GTA Program Manager, Transportation Alternatives Program, Congestion 
Mitigation Air Quality Program Manager

Michael Loughran – STP, Local Bridge
urface Transportation Program & Local Bridge Program Manager

(608) 266-2870
michael.loughran@dot.wi.gov

hris Brooks – BIL
IL Implementation Specialist

(608) 267-3611
christopher.brooks1@dot.wi.gov

Nina Werner – General Transportation Aids 
S Data Services-Senior

(608) 264-8425
nina.werner@dot.wi.gov

eCe Shutts – LP&F Financial Lead
rogram and Policy Analyst – Adv

(608) 266-8487
ceceliam.shutts@dot.wi.gov

Anna Kraft – General Transportation Aids 
ocal Programs & Finance - LTE

(608) 264-7336
anna.kraft@dot.wi.gov

mailto:Jennifer.murray@dot.wi.gov
mailto:Merrill.mechlerhickson@dot.wi.gov
mailto:tim.olusegun@dot.wi.gov
mailto:ryan.whitehead1@dot.wi.gov
mailto:patrick.vandersanden@dot.wi.gov
mailto:benjamin.Radue@dot.wi.gov
mailto:michael.loughran@dot.wi.gov
mailto:christopher.brooks1@dot.wi.gov
mailto:nina.werner@dot.wi.gov
mailto:ceceliam.shutts@dot.wi.gov
mailto:anna.kraft@dot.wi.gov


Recent BIL Solicitations

• STP-Local FFY 2024
• Local Bridge FFY 2024-2026 
• TAP-Safe Transportation Alternatives for 

Rural Schools (STARS) FFY 2023-2026 
• Carbon Reduction Program



STP-Local FFY 2024 Applications
Municipality Type # of Apps Approx Federal Share

County < 5,000 Pop: 10 ~$6.7 M
 5K-50K Pop: 0 -

Town < 5,000 Pop: 63 ~$38.7 M
5K-50K Pop: 2 ~$0.8 M

City/Village < 5,000 Pop: 32 ~$14.7 M
 5K-50K Pop: 19 ~$10.6 M

TOTALS: 126 ~$71.5 Million
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								Municipality Type		# of Apps		Approx Federal Share		Approx Federal Share

								County		< 5,000 Pop: 10		~$6.7 M		$28.4 M

								 		5K-50K Pop: 0		-		$45.2 M

								Town		< 5,000 Pop: 63		~$38.7 M		$19.8 M

										5K-50K Pop: 2		~$0.8 M

								City/Village		< 5,000 Pop: 32		~$14.7 M		$42.8 M

								 		5K-50K Pop: 19		~$10.6 M		$25.7 M

								TOTALS:		126		~$71.5 Million		~$161.9 Million



								WisDOT Region		Population Subgrouping		# of Apps		Approx Federal Share

								SE		<5K		9		$3.54 M

										5K-50K		11		$3.06 M

										50K-200K		14		$2.07 M

								 		>200K		29		$4.14 M

								 		TOTALS:		63		~$12.81 Million

														(~$15.5 Million Available)
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STP-Local FFY 2024 Awards
Municipality Type Project Sponsor Federal Award

County Iowa County $500,000
 Waupaca County $498,893

Town Town of Norway $468,437
Town of Grover $243,024
Town of Herman $392,000

Town of Sugar Oak $500,000
City/Village City of Watertown $500,000

 City of St. Croix Falls $379,860
TOTALS: 8 $3,482,214



Local Bridge FFY 2024-2026 Applications
-All Applications Approved-

WisDOT Region # of Apps Approx Federal Share
NC 22 $28.4 M
NW 36 $45.2 M
NE 16 $19.8 M
SW 40 $42.8 M
SE 17 $25.7 M

TOTALS: 131 ~$161.9 Million



TAP FFY 2023-2026 Applications
WisDOT Region Population Subgrouping # of Apps Approx Federal Share

NC <5K 17 $16.17 M
5K-50K 1 $0.89 M

NW <5K 11 $8.65 M
5K-50K 1 $1.01 M

50K-200K 1 $0.72 M
NE <5K 9 $3.74 M

>200K 9 $4.31 M
SW <5K 17 $15.91 M

5K-50K 5 $2.18 M
>200K 4 $3.72 M

SE <5K 4 $5.69 M
5K-50K 5 $4.84 M

50K-200K 1 $0.49 M
 >200K 6 $4.38 M

 TOTALS: 91 ~$73.16 Million
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TAP FFY 2023-2026 Awards

 STATEWIDE RECOMMENDED AWARDS TMA RECOMMENDED AWARDS
AWARDS 30 21

FEDERAL FUNDING $18,392,195 $12,370,294

POPULATION AWARDS FEDERAL FUNDING
<5,000 27 $15,775,974

5,000-50,000 3 $2,616,221
50,000-200,000 0 $0

>200,000 21 $12,370,294
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CRP FFY 2023 Applications
Population Subgrouping # of Apps Approx Federal Share

<5K 9 $3.54 M
5K-50K 12 $3.29 M

50K-200K 14 $2.27 M
>200K 29 $16.31M

TOTALS: 64 ~$25.43 Million
(~$15.5 Million Available)
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CRP FFY 2023 Awards

POPULATION SUBGROUPING APPLICATIONS FEDERAL FUNDING AMOUNTS
<5,000 9 $3,596,967

5,000-50,000 12 $3,291,643
50,000-200,000 13 $2,025,507

>200,000 22 $9,244,228
TOTALS: 56 $18,158,345



Local Programs & Finance
• Program Cycle Structure
 STP & Local Bridge: 4–5-year cycles 

• Program cycles begin every two years
 Similar program cycles for TAP, CMAQ & CRP
 LRIP: New 2-year program cycle with each new state biennium budget

• Each program cycle is meant to add an additional two fiscal years of funding for new 
projects, however:
 Projects that are delayed or scheduled in years of cycle overlap reduce the funding available 

for new projects

• Consistent and on-time delivery of projects ensures that maximum program funding 
is utilized for local projects



Local Programs & Finance
Current Local Program Solicitations

• Surface Transportation Program 
(STP) & Local Bridge
 Program Cycle: 2024-2029
 Deadline: October 27, 2023, 5:00PM

• Transportation Alternatives Program 
(TAP)
 Program Cycle: 2024-2028
 Deadline: October 27, 2023, 5:00PM

• Congestion Mitigation & Air Quality 
(CMAQ) 
 Program Cycle: 2024-2028
 Deadline: September 1, 2023, 5:00PM

• Local Roads Improvement Program 
(LRIP)
 2023-25 Biennial Program Cycle
 Deadline: January 15, 2024



STP/TAP/CMAQ 2024-2029 MPO/TMA Funding 
Allocations

• 2023-25 Biennial Budget has approved Surface Transportation Program 
(STP),Transportation Alternative Program (TAP), and Congestion 
Mitigation and Air Quality (CMAQ) funding at FAST Act levels for SFY 
2024 & 2025
 STP funding: ~$72M annual
 TAP funding: ~$7M annual
 CMAQ funding ~$10M annual

• We are currently examining the legislation to determine the impact to 
available funding levels for programming in the 2024-2029 program cycle

• 2024-29 allocation amounts will be communicated as soon as possible



WisDOT SFY2024 Federal Plan
• Section 84.03(2)(b), Wis. Stats., requires WisDOT to submit a Federal Expenditure

Plan to the Wisconsin Joint Committee on Finance if the amount of federal-aid
highway funds provided by federal transportation authorization and appropriations bills
for the current State Fiscal Year (SFY) is less than 95 percent or greater than 105
percent of the amounts appropriated under s. 20.395, Wis. Stats.

• Joint Committee on Finance approves, approves with amendments, or rejects the plan
• Congressional appropriation of 2024 funding will impact timing for SFY 2024 Federal 

Expenditure Plan submittal
• SFY 2024 Federal Expenditure Plan considerations will impact 2024-2029 funding 

allocation estimates



Agricultural Road Improvement Program (ARIP)
• New program authorized in the 2023-25 Biennial Budget
 $150 million dollars to be awarded in the 2023-25 Biennium
 Projects may be reimbursed at a maximum 90% state/10% local cost share
 The legislation requires that the department “prescribe a simple and clear 

application process” through the development of “an application that does not 
exceed 2 pages in length” (may streamline with electronic LRIPWeb format 
which will not exceed 2 pages when pdf’d)

• We are currently examining the legislation and anticipate ARIP 
application materials being released in early CY 2024 



Agricultural Road Improvement Program (ARIP)
• Initial review of the legislation indicates that ARIP project eligibility is 

restricted to an improvement project on:
 “a county, town, city, or village highway functionally classified by DOT as a 

local road or minor collector, or a bridge or culvert on such a highway,” that 
 “provides access to agricultural lands or facilities used for the production of 

agricultural goods, including forest products, and is used by at least one 
agricultural producer,” and that
 “is designated as a class “B” highway under Wis. Stats. 349.15 due to 

structural deficiencies or has been subject to a posted weight limitation for at 
least one month during the previous year.”



WisDOT Local Program Contacts

Merrill Mechler-Hickson​
Program and Policy Chief
(608) 261-8977
merrill.mechlerhickson@dot.wi.gov

Tim Olusegun​
Program and Policy Supervisor
(608) 266-0254
tim.olusegun@dot.wi.gov

Ryan Whitehead
DOT Program Officer
608-266-1824
ryan.whitehead1@dot.wi.gov

mailto:merrill.mechlerhickson@dot.wi.gov
mailto:tim.olusegun@dot.wi.gov
mailto:ryan.whitehead1@dot.wi.gov


Thank you!



Transportation Economic Assistance 
(TEA) Program Overview

TEA Program Manager

Roselynn Bittorf



What is the TEA Program?

•Grant program is to help support new business development in 
Wisconsin by funding transportation improvements that are needed to 
secure jobs in the state

•Administered by Wisconsin Department of Transportation (WisDOT)

•Governed by state statute s.84.185 and administrative code Chapter 
Trans 510

https://docs.legis.wisconsin.gov/document/statutes/84.185
https://docs.legis.wisconsin.gov/code/admin_code/trans/510


Who is Eligible?

• The applicant (or sponsor) must be a governing body, such as town, 
village, city, or county

• The funding is intended to help a business located within that 
governing body with transportation improvements that leads to 
creating and/or retaining jobs with the business

•Program funding is provided to the governing body



Eligibility Requirements

•Based on Trans 510.04 (1)

• To be eligible for TEA grant funding, you must meet these four 
eligibility requirements

•Program funding is provided to the governing body



TEA Eligibility Requirements

Eligibility requirement #1: The economic development project 
is unlikely to occur in Wisconsin unless the transportation 
facility improvement is built.



What is an Economic Development Project? 

Economic development project is defined in s.84.185 (1) (am)
as a business development that directly retains jobs or 
increases the number of jobs in this state.

https://docs.legis.wisconsin.gov/statutes/statutes/84/185/1/am


Transportation Facility Improvements 

•Roadway: Street, road, highway, intersection, interchange 
improvements

•Rail: Industrial lead, spur, team track or trackside intermodal transfer 
facility

•Harbor: Dredging, dock walls, piers, intermodal connections, lighting, 
etc.

•Airport: Runway, taxiway, or apron of an airport



Transportation Facility Improvements 

• It can be roadway, rail, harbor or airport

•But it must be open to the public for travel and come under either 
the jurisdiction or ownership of a public authority

•No private roads, driveways, parking lanes, or parking lots are 
eligible for TEA funding



TEA Eligibility Requirements

Eligibility requirement #2: The transportation facility 
improvement is not likely to occur without the grant. 



A Need for TEA Funding

• The sponsor must demonstrate why it is unable to provide 100% 
of the funding for the project

•Approving a resolution acknowledging the need for additional 
funding from the TEA grant

•Agree to abide to all conditions of the grant



TEA Eligibility Requirements

Eligibility requirement #3: The business development meets 
the definition of an “economic development project" set forth 
in s.84.185 (1) (am). 



What is an Economic Development Project? 

Economic development project is defined in s.84.185(1)(am)
as a business development that directly retains jobs or 
increases the number of jobs in this state.

https://docs.legis.wisconsin.gov/statutes/statutes/84/185/1/am


Economic Development Requirement

•Creating new jobs: Requirement is met by creating new jobs that 
would otherwise not be created if your proposed improvement 
did not happen 

•Retaining jobs: Requirement is met by retaining jobs that would 
otherwise be eliminated if your proposed improvement did not 
happen



Job Timeline

• Jobs created/retained is based on a 7-year timeline with the 
clock starting at the point of which the project agreement is 
signed

• Job creation needs to be within 3 years of signing the project 
agreement

•Another job snapshot is taken at 7 years of signing the project 
agreement



TEA Eligibility Requirements

Eligibility requirement #4: Construction of the transportation 
facility improvement would be scheduled to begin within 3 
years of the date when a grant is awarded for the 
improvement. 



TEA Timeline

•Construction of the transportation facility improvement would be 
scheduled to begin within 3 years of the date when a grant is 
awarded for the improvement

• Job creation needs to be within 3 years of signing the project 
agreement

•Another job snapshot is taken at 7 years of signing the project 
agreement



• The amount of funding that the community ultimately receives will 
be determined by comparing the following three criteria and 
selecting the lowest figure from among them:

▪50% of the project’s actual TEA-eligible costs

▪Total dollar amount for created and/or retained jobs based on 
$5,000 per job rate multiplied by jobs created and/or retained

▪$1,000,000

Funding



TEA Recap

Here’s a story of a municipality
Who was looking to expand their industrial park
All they had was empty land and a site plan
But the future was looking somewhat stark



TEA Recap

Here’s a story of a business 
Who had a transportation structure need
A way to move their product was their dream
But due to lack of funding they had no lead



TEA Recap

Till the one day when the municipality learned of TEA funding
And they knew it was much more than a hunch
That they must somehow connect with this business
So they completed the TEA grant application packet bunch



TEA Recap

Now the TEA partnership is off and running
As the TEA grant has provided resources to grow
The funding helped the business expand further
And the municipality has a successful project to show



More Information

•Visit the Transportation Economic Assistance (TEA) website

•Review TEA Project - Key Steps and Documentation

•Review Additional TEA Application Guidance

•Contact Roselynn Bittorf, TEA Program Manager with Questions
▪ roselynnx.bittorf@dot.wi.gov

▪ 608-267-2934

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/aid/tea.aspx
https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/aid/tea/tea-steps.docx
https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/aid/tea/tea-guidance.pdf
mailto:roselynnx.bittorf@dot.%20wi.gov
mailto:roselynn.bittorf@dot.wi.gov


Scenic Byways & Rustic Roads

MPO/RPC Directors Meeting
Scenic Byways & Rustic Roads Coordinator

July 25, 2023

Liat Bonneville



Sister Programs Promoting Wisconsin’s Natural Beauty 
and History Along Roads

State/local highway routes (other than 
interstates), at least 30 miles long, with
numerous scenic and/or historical features
Lightly-traveled town or county roads that offer 

bikers, hikers, and other travelers a leisurely 
opportunity to see native terrain and wildlife in a 
rural setting
 New 2023 Guide includes Scenic Byways



Five Scenic Byways

Lower Wisconsin River 
Road (WIS 60) Lodi to 

Prairie du Chien

Great River Road All 
American Road (WIS 35) 

Prescott to Kieler

Door County Coastal Byway 
National Scenic Byway (WIS 

42 & 57) Northern Door 
County peninsula

Wisconsin Lake Superior 
National Scenic 

Byway (WIS 13) US 2 to 
County H 

Nicolet-Wolf River Scenic 
Byway (WIS 55, 32, 70 

and 52)

Portions of 9 state highways; 660 miles  

https://sites.google.com/site/lowerwisconsinriverroad/
http://wigrr.com/
http://doorcountycoastalbyway.org/
http://www.lakesuperiorbyway.org/
http://nicoletwolfriverbyway.com/


Five Scenic Byways
• Program created in 2005
• Corridors offer scenic and/or historical attributes
• Promotion can serve to boost a region’s 

attractiveness to tourists
• Locally-driven nominations
• Scenic Byways Advisory Committee
• On WisDOT website and StoryMaps



Scenic Byway Designation Benefits
Supports tourism and economic 

development  
Unique signs (on state 

highways), markers, and 
promotional efforts

• Can enhance a community’s 
“marketability”

Promotes partnerships and 
Strengthens civic pride 

 Identifies an area’s treasures 
A state scenic byway can 

potentially be designated a 
National Scenic Byway

• Additional recognition and 
promotional opportunities



2024-2028 Coordinated Planning Process for 
Public & Human Services Transportation

Bureau of Transit, Local Roads, Railroads, and Harbors
Wisconsin Department of Transportation



What is Coordinated Planning?
Starting with 2005 federal transportation bill (SAFETEA-LU), and continuing with the current 

Bipartisan Infrastructure Law (BIL), projects seeking funding under Federal Transit 
Administration (FTA) Section 5310 (Enhanced Mobility of Seniors & Individuals with 

Disabilities) must:

Be derived from a 
locally developed, 
coordinated public 

transit human services 
transportation plan

Be developed with representatives
of public, private, and non-profit 
transportation, human services 
providers and members of the 

public

Be updated every five 
years for attainment 

areas

Presenter Notes
Presentation Notes
Four years for 8-hour ozone non-attainment and maintenance areas (counties along Lake Michigan shoreline)



WisDOT’s Role in Coordinated Planning

WisDOT certifies plans to 
FTA

WisDOT does not own the 
plan or prescribe the 

process or format WisDOT Provides toolkits 
and technical assistance –

additional help to 
counties not within a RPC



Lead Agency Roles (RPCs and Counties)

Organize and facilitate public meetings

Draft coordinated plan for approval by 
appropriate body

Submit plan to WisDOT



Lead Agency Roles (RPCs and Counties)

Define the area(s) the coordinated plan 
will cover (county or multi-county)

Identify the agency or individual who 
will be the “keeper” of the plan

Develop a list of stakeholders for plan 
development and implementation

Obtain demographic data on target 
population to assist with defining gaps 
and needs



Four Required Elements
Use your existing plan as a starting point!

An assessment of 
available 

transportation 
services and 

providers

An assessment of 
transportation 
needs and gaps

Identify strategies 
and activities to 

address the 
identified gaps 

between current 
services and 

needed services

Identify priorities 
based on 

resources, time, 
and feasibility

Presenter Notes
Presentation Notes
Inventory existing providers in the area the plan will cover.  

Be sure to include public, private, and private non-profit providers (transit providers, taxi services, human services departments, ADRCs, senior centers)

Inventory can be done prior to the meeting by either survey or face-to-face meeting. 
This inventory can help you identify overlaps or gaps in services.
Online tools such as “Survey Monkey” may also be good resources.




Assessment of Need

Do services 
overlap or where 

are services 
lacking?

What was done 
well in the last 

four or five years?

What are the 
challenges or 
roadblocks to 

providing these 
services?What can 

be done 
better?

Getting all the necessary groups in a room will 
facilitate an in-depth discussion on needs and 

potential coordination efforts to guide your plan.

Who is at the 
table?

How are 
providers 

adapting to 
shortages?



Identify strategies and action items

Action items answers the question of how to meet the strategy/goal.
• Example action items:  Implement a one-call/one-click service or design 

a web page to provide transportation information.

Strategies (goals) should be broad and encompassing to accommodate action 
items, not focused on “what projects are we applying for?”  

• Example strategy: Increase shared use of accessible vehicles across 
county lines

Presenter Notes
Presentation Notes
Develop priorities for implementation



What needs to be submitted to WisDOT?

Plans should be submitted in 
early November 2023. If this 

is an issue, please let us 
know ASAP

The Plan and keeper of the plan

Demographic data

Invitation list and attendance records

Public notice, meeting announcements, and agenda

Adoption of plan

Summary of meeting evaluations

All documents will be 
submitted via BlackCat Grants 

Management System
Let me know if you need a login and 

password

Presenter Notes
Presentation Notes
The format of the document is not prescribed but must contain all of the above elements.




Questions?

Website: https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-
pgms/transit/compliance/coord.aspx

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/transit/compliance/coord.aspx


Non-Driver ArcGIS Online Application

MPO/RPC Directors Meeting

Ethan Severson
July 25, 2023



Application Overview
• The project is a geographic analysis of the Wisconsin non-driver 

population
• Produce estimates of Wisconsin non-drivers by county, city, village, 

town, census tract, and census block group 
• Increase understanding of where non-drivers are located to inform 

regional planning and local/state government decision making
• Allow comparison of non-driver spatial data with existing GIS mapping 

data

• Potential users
 Service providers, regional planners, local governments and state agencies



Methodology 

• Data sets used
 DMV Driver and Vehicle datasets 
 U.S. Census Data

• Population density estimates of non-drivers in Wisconsin
 U.S. Census population data – WI driver data = non-driver estimates

• Non-driver definition
 No drivers license or drivers license but unknown access to a vehicle



Accessing the Application

• Published January 2022

• WisDOT frontpage > Key Department 
Initiatives > Wisconsin Non-Drivers

• Application resources also available:
 YouTube video tutorial series
 User guide document
 Methodology and assumptions 

document 



Brief Demonstration



Questions?

Ethan Severson, Strategic Initiatives Officer
Wisconsin Department of Transportation

Division of Budget and Strategic Initiatives
ethanp.Severson@dot.wi.gov

(608) 266-1457



Highway Safety Improvement 
Program

MPO/RPC Director’s Meeting

Interim HSIP Manager

July 25, 2023

Mike Finkenbinder



Presentation Overview

• Basics of the Highway Safety Improvement Program (HSIP)
Overview, Funding, Program Cycle/Deadlines, Typical Projects

• HSIP Process
Application requirements, analysis, programming

• Performance Measures
Target setting and assessment, 2024 targets



HSIP Basics: Overview
• Projects that reduce the number and severity of crashes on all public 

roads.
• Focus is on infrastructure improvements identified and selected 

through a data-driven approach.
 The Bipartisan Infrastructure Law has introduced eligibility for non-

infrastructure items such as education and enforcement.
• Projects that can be implemented quickly to address a significant safety 

need should be given first consideration.



HSIP Basics: Funding
• HSIP is a federal reimbursement program and not a federal grant 

program
• 90% federal HSIP funds available for most projects
• 10% match required
 State pays match for STH projects
 Locals pay match for non-STH projects (local streets and highways)

90:10



HSIP Basics: Program Cycle & Deadlines

• Four-year program of projects
 Projects with longer, more complicated delivery schedules (at least 4 years) 

will be considered for approval in years 5 and 6, but will be given lower priority 
than project that can be delivered quickly.

• Program projects on an annual cycle with two application periods per 
year (February 15th and August 15th)

• Current program is State Fiscal Year 2024 - 2027



HSIP Basics: Typical Eligible Spot Projects
• Intersection safety improvements (including installing/modifying traffic 

signals, roundabouts and channelization/turning radii improvements)
• Straightening isolated curves or hills
• Improving sight distance
• Access modifications
• Constructing turning, bypass or other auxiliary lanes
• Eliminating a roadside obstacle
• Installing guardrails, barriers and crash attenuators
• Installing signs, pavement markings, and delineators

Data-Driven 
Crash-Based 

Analysis



HSIP Basics: Typical Segment Projects
• Corridor signal upgrades
• Stand-alone beam guard installations and end treatments
• Road diets and two-way left turn lane (TWLTL) conversions
• Pavement marking, above current standards
• Rumble strips, above current standards
• Eliminating clear zone encroachments
• Pedestrian countdown timers
• Larger or additional signing
• Chevrons

Data-Driven 
Crash-Based 

Analysis



HSIP Process: Application Requirements
• Completed HSIP Project Application Form (DT1501)
 Form is available on the HSIP website (Safety – HSIP) and Region staff

• General sketch of project proposal
• Collision diagrams
• Crash history (most recent 5 years) and appropriate crash analysis
 A summary of crash reports is sufficient, but individual reports should be 

available upon request
• Site photos
• Itemized cost estimate
• Project Evaluation Factor (PEF) worksheets – provided by WisDOT 

region staff



HSIP Process: Programming

• Each project is programmed with a funding cap based on the amount 
applied for and the 90/10 funding split
 Local projects – overages charged to locals

• Projects are capped to encourage proper project scoping, accurate 
estimates, and help manage financial impacts to the program.

• Funding cap increases with adequate justification are allowed
• A project scope change requires resubmittal of the application



HSIP Process: Programming

• Projects over $1,900,000 trigger a co-pay requirement
 First $1,900,000 is covered with normal HSIP funds (90% fed / 10% applicant)
 Second $1,900,000 is covered by the applicant (100% applicant)
 Balance of project is shared equally between HSIP & Non-HSIP funding

• The co-pay requirement prevents a single, large project from using too 
much of the HSIP balance in any given year.



Performance Measures (PM)
As per 23 CFR 490.207(a), there are five performance measures for the 
purpose of carrying out the HSIP.  They are:
• Number of fatalities
• Rate of fatalities
• Number of serious injuries
• Rate of serious injuries
• Number of non-motorized fatalities and non-motorized serious injuries



PM Target Setting and Assessment

• DTIM-BSHP and DSP-BOTS collaborate to set performance measure targets each year.  
 Targets are established by taking a 2% reduction from the most recent 5-year rolling average for 

each category.
• Targets are assessed against the 5-year rolling average leading up to the evaluation year, 

as well as, a baseline 5-year rolling average established when the targets were set.
• As per 23 CFR 490.211(c)(2), a State DOT has met or made significant progress towards 

meeting its safety performance targets when at least four of the safety performance targets 
have been met or the actual outcome is better than the baseline performance.



Performance Measures: 2024 Targets

Performance Measure 2018-2022 
Baseline

Target
(2% Reduction)

Number of Fatalities 600.8 588.8

Rate of Fatalities 0.934 0.915

Number of Serious Injuries 3,095.6 3,033.7

Rate of Serious Injuries 4.822 4.726

Number of Non-Motorized 
Fatalities & Serious Injuries 379.4 371.8



Additional Information
• WisDOT Programs for Local Government
 Wisconsin Department of Transportation Highway Safety Improvement Program (HSIP) 

(wisconsindot.gov)
 HSIP application materials available for download at this site

• WisDOT HSIP Staff
 WisDOT Regional HSIP Coordinators and Safety Engineers

• General program information
• Questions about specific potential projects and applications

 Statewide HSIP Coordinator 
• General program information

Mike Finkenbinder
(608) 266-1620
michael.finkenbinder@dot.wi.gov



Regional HSIP Coordinators

NW Region
NC Region

NE Region
Kelsey Lorenz
920.492.0142
Kelsey.Lorenz@dot.wi.gov

Tim Smrstick
715.836.2834
timothy.smrstick@dot.wi.gov

Cole Dineen
715.421.8083
cole.dineen@dot.wi.gov

SE Region
Jacob Varnes
262.548.8789
jacob.varnes@dot.wi.gov

Roslin Burns
262.521.5383
roslin.burns@dot.wi.gov

SW Region
Linda Richardson
608.789.7869
linda.richardson@dot.wi.gov



Regional Safety Engineers

Dan Dedrick
262.548.5958
dan.dedrick@dot.wi.gov

Mason Simmons
920.492.5980
mason.simmons@dot.wi.gov

Charlene Schmid (Madison)
608.246. 5338

Dan Bieberitz
715.836.2823
daniel.bieberitz@dot.wi.gov

charlene.schmid@dot.wi.gov

Brad Byom (La Crosse)
608.789.5707
brad.byom@dot.wi.gov

NW Region

NE Region

SE Region
SW Region

Luis Galimberti
Luis.Galimberti@dot.wi.gov

Tony Kemnitz
715.421.9612
tony.kemnitz@dot.wi.gov

NC Region



FHWA Wisconsin MPO Assignments 
Effective July 1, 2023 

 
MPO 
 

Lead WisDOT Region 

SEWRPC (TMA)* 
 

Buck SE 

Madison (TMA) 
 

Forlenza SW 

LaCrosse 
 

Nordberg SW 

Beloit 
 

Buck SW 

Janesville 
 

Nordberg SW 

Dubuque  
 

Buck SW 

Wausau 
 

Nordberg NC 

Green Bay (TMA) 
 

Nordberg NE 

Appleton (TMA) Forlenza NE 
 

Oshkosh 
 

Forlenza NE 

Fond du Lac 
 

Forlenza NE 

Sheboygan* Buck 
 

NE 

Eau Claire 
 

Buck NW 

Duluth-Superior 
 

Nordberg NW 

       *Non-attainment Areas 
 

Karl Buck – karl.e.buck@dot.gov 608-829-7501 
Jason Nordberg – jason.nordberg@dot.gov  608-829-7523 
Mary Forlenza – mary.forlenza@dot.gov  608-829-7517 

mailto:karl.e.buck@dot.gov
mailto:jason.nordberg@dot.gov
mailto:mary.forlenza@dot.gov


UPWP, RTWP and TIP Timelines

July MPO/RPC Directors Meeting 
Planning Section Chief

July 25, 2023

Alex Gramovot 



Work Program and TIP Timelines 

MP

Draft 2024 TIP due to FHWA, FTA, WisDOT
Final 2024 TIP due to FHWA, FTA, WisDOT 

Late August/Early September 2023
November 1, 2023 

2024 Draft UPWP due to FHWA, FTA, 
WisDOT

September 1 – 15, 2023

2024 RPC Draft RTWP due to WisDOT September 1 – 15, 2023

MPO Approved 2024 UPWP due to FHWA, 
FTA, WisDOT

November 15 – 30, 2023 

RPC Approved 2024 RTWP Due to WisDOT November 15 – 30, 2023

2024 UPWP and RTWP Approvals Mid-December

TIP and STIP Approvals Early January 2024



2024 TIP Update

• Reminder to send a copy of the Draft TIP to WisDOT, FHWA and 
FTA for review before posting the TIP update for public 
comment

• This will reduce the need to re-submit the Draft TIP for public 
comment if any changes are needed



2024 UPWP and RTWP
• 2024 work program kickoff letters will be sent out soon
• 2024 UPWP kickoff letter will include Safe and Accessible Transportation 

Options (SATO) Planning (PL) FHWA set aside amounts for 100% 
reimbursement

• 2024 RTWP kickoff letter will not include SATO State Planning and 
Research (SPR) set aside funding 

• Please forward a copy of the draft 2024 Work Program at least one week 
before the Fall Work Program Meeting to the Planning Section Liaisons
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